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memorandum FOR: 
SUBJECT : 
Referenos : 


29 October 1948 

DIRECTOR OF CENTRAL INTELLIGENCE 
OPC Projects 

(a) National Security Directive 10/2, 

(b) Memorandum of 26 October 1948 from 
the Director to ADPC re * Fiscal 
Year 1949 Budget* 


— 4 . 4 ^' Owing your absence, OPC has been holding a series of 
meetings of an Advisory Council which consists of\igh-level/ 

anHt!?r representatives of Arny. Navy. Air force. JCS 

+ ^J*®*.**®P**®®®“*a*iv«8 wre nominated by the respec- 
assist in formulating and coordinating 
policies for OPC in accordance with the charter outlined in 

this preliminary planning has not 

^haD^alon^th^J^^**'? overall program is beginning to take 
sha pe along the follcwing general lines of clandestine activity: 
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2» Tfetil the overall plans and polioies were formulated, it 
was obviously impossible to present an accurate or realistio out- 
line for budgetary allocations as set forth in reference (b). 
However, the senior staff officers of OPC are currently workine 
on such s^oific plans which I shall be in a position to review 
with you in the veiy near future* 

3* In the meantime, we have had no alternative but to ac- 
cept certain su b-projects idiieh hav e been literally thrust upon 

Ufl . SDAn fi m I I. 1 • • . . T . _ * 


us, such as the 
and 




jadijioh was inherited from SPG, 
You may be sure that we 


V I _ _ _ __ _ ' WlielW W® 

havtJ aone everytning possible to hold such emergency assignments 
to a minimum. In those instances where we had no alternative, 
w have limited our commitments and have set up ear-marked funds 
to control expenditures. 


■ PRAHK a. ?nSHER 
Assistant Director for 
Policy Coordination 
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